Attention: The Hon. John Della Bosca, BA MLC
Minister for Education and Training

Telephone: (02) 9228 4777

Fax: (02) 9228 4392

Email: office@smos.nsw.gov.au

CC: Ms Trish Kelly,

General Manager, Human Resources
Telephone: (02) 9561 8000

Fax: (02) 9561 8955

Faxed: 38 August, 2007
DET Ref: RML07/2994 A 53910
Dear Minister,

Please find on the following two pages the respohsere received from Ms Kelly, to
those issues that | raised with you some time ago.

| note that Ms Kelly has merely restated my conseamd quoted sections of policy
documents and memoranda. | already have the pslasidd memoranda.
Unfortunately, none of the concerns have been addce notably, it is the contents of
those policies and memoranda which raised the coade the first place.

It was my expectation, together with those of tB@@plus Teacher Librarians who
currently are employed by the DET, that the vagaaied bizarre nature of those
policies would be investigated, revised and updated

Please allow me to draw your attention to that pairhy original correspondence
with you, referring to the wide ranging "Princigdlsscretionary Powers", which
apparently do not include any accountability noergight. The result of those
powers is the demonstrable inequity of studenniegroutcomes.

In the matter of providing adequate financial suppm ALL NSW DET

schools, Ms Kelly notes that funding is based atdnical data. Minister, times have
changed. The needs of the students have changsduiRes have increased in cost.
The Departments' own documents recommend a conmglegsval of school library
collections over a 10 year cycle. And yet schdwhries have books that are over 20
years old. The previous 'guaranteed funding baag'insufficient; and yet Ms Kelly
has considered basing decisions on 'historicad datreasonable.

Minister, at my current place of employment, theasd library has only 39% of the
fiction books that the NSW Department of Educatml Training's own Library and
Information Literacy Unit have indicated as for@te* collection. That is, the
absolute minimum of contemporary books that a D&fosl library would be
expected to have.

And yet, at my current place of employment, theostk Annual Report for 2006
shows that of the (approx) $1.5 million global batlgllocated to the school, almost



$500,000 (that is, one third of its budget) wasexgiended. You should however
note that this situation is not unique. Ministghy is this? It is because the budget
dissections for a school are based solely on RratgiDiscretionary Powers. For
which apparently there is no requirement for actalitity or any rights to appeal.

Minister, Ms Kelly's letter on your behalf statéthe current approach to school
funding arrangements has strong support from teemajority of schools". Can |
presume that all the stakeholders have been suhasy/éo their support of global
budgeting? If so, please note that it appearsithdteacher Librarian was consulted.

Again | am making assumptions, but | believe thathlly is actually indicating that
it is the Principals who provide "strong suppodf Principals' Discretionary Powers.
Similarly, while Ms Kelly refers to budget commigtg within schools, it should be
noted that Principals have the power of veto olldruialget committee proposals.
Again, without any requirement for accountability.

Having sat on such budget committees myself irpdst, | can guarantee that in
general, the stakeholders in any school would appesrt 'rolling over' one third of
the budget whilst the school was in dire need wfi@mber of items requiring
expenditure.

In the matter of providing appropriate personngpgrt for ancillary duties in the
library, to enable the dual-qualified Teacher Liaa to attend to professional tasks, |
must admit that | fair better than many of my cafjaes. | do have one full-time
assistant, in a school with an enrolment approachd00 students. However, a
colleague at a high school of my acquaintance hadul time library assistant - in a
school with an enrolment of 700. Another colleagtia primary school of my
acquaintance has 10 hours a week of library pes@upport - in a school with an
enrolment of 600 students.

Minister, could | ask if you believe that the stotiein the above three examples all
have equal access to the professional servicdwofdchool's specialist in Library
and Information Literacy? It is manifestly obviaisit reduced clerical support mean
that the Teacher Librarian has less time to spéattdstudents as "someone" has to
complete the necessary clerical tasks.

Ms Kelly also notes that "as a general guide, 20% Beacher Librarian's time is
considered a reasonable allocation to allow Teakibearians to fulfil their library
management and resource administration respotigbili This quote has been taken
(unacknowledged) from a memorandum signed by FRatedon in 2005. The "20%"
figure originally came from a memorandum from Vingi Chadwich when she was
Minister for Education. However, Ms Chadwick'stetaent was " ... a minimum of
20% ... should be used as a guide ...".

Minister, this is effectively a reduction in tim&he "20%" has been reduced in status
from "a minimum" to "considered reasonable". Tikigself is a concern. Please
consider again the three examples of schools affab®ve. It is bizarre to say the
least to consider that the amount of time (ie "2@®@qually adequate for a school
library collection of 12,000 resources and 600 stisl when compared to a school
library collection of 28,000 resources and 1,0Q@ents.



| would ask for the rationale behind this deterrtiora- except that the answer would
be again Historical Precedent, followed closelynimntion of Principals’
Discretionary Powers. Minister, in some schoolse Phincipal allocates 100% of the
Teacher Librarian's time to professional duties} gt in other schools The Principal
allocates the minimum - sorry, adequate - 20%.

Further, this does not even consider the impadttézdnology has made on
increasing the workload of Teacher Librarians. Mthhey are no longer busily
engaged in shuffling catalogue cards in wooden draythey have now become in
many cases 'de facto' computer technicians. Cargput libraries have not
decreased the work of Teacher Librarians. | canige a list if required of many
other examples of the additional work undertake &gcher Librarians as a result of
Information Communication Technology.

In addition, the "20%" rule was introduced befdre treation of the

Premier's Reading Challenge, the BoS All My Own Wimandatory HSC course,
various Read-a-thons such as the Multiple Sclefosid raiser; but as stated
previously the allocation of time to facilitate suevents has effectively been reduced.

Do not all of the state's 760,000 students enrafi€iublic Education have the right
to expect the same level of learning support,ditee promotion, Information
Literacy instruction, etc regardless of the schoathich their voting parents have
chosen to enrol them?

Ms Kelly inadvertently supports my contention or thatter of the status of Teacher
Librarians; the only pathway to formal recognitioinithe work that the Premier states
that he values so highly is, ironically, to eitheduce their attention to their valuable
work, or abandon it entirely.

If I may point out a possible error in Ms Kelly'sramunication, on the matter of
career opportunities for Teacher Librarians (whghot an issue | raised - | stressed
that Teacher Librarians should be given adequatagretion of the work that they do
as Teacher Librarians, not in some other role) Kidiy states that "Teachers with
accreditation in Library are ... eligible to appty Head Teacher Learning Support
positions".

Minister, within your portfolio of Education and dining, | am sure you could locate
appropriate personnel who will support the fact th&arning Support" promotional
positions require qualifications in Special Educati

Despite extensive enquiries since | received Mdyieletter, | have not yet been able
to locate one Teacher Librarian within the NSW Dépant of Education and
Training who has been appointed to the positioHedd Teacher Learning Support.

| would greatly appreciate any details of any spefsonnel, as | am sure that many
of my colleagues would be interested in pursuirag #% a possible path to salary and
workload recognition, as from Ms Kelly's correspende it would appear that that is



the only pathway open to them.

Personally, | wish to remain as a Teacher Librargdimough it may be a ‘lonely’
profession given the current low level of moraleoagst so many of my Teacher
Librarian colleagues.

Whilst Teacher Librarians are indeed very well (dodl) qualified, our specialist
gualifications in resource selection, cross-cuttiouand multi-stage educational
outcomes, Information Literacy, etc, post-gradu&thool Library courses do not
cover the specific learning needs of intellectydbighaviourally or emotionally
challenged children beyond those in mainstreansetad et alone Special Education
Learning Support units.

Minister, | am greatly disappointed. | did not cacttyou for the purposes of
delegating an officer of the Department to quotkcps and memoranda. | raised
concerns that are shared with many of my 2000-phlisagues in NSW Government
Schools. | requested that the Department of Educaind Training investigate the
issues, undertake an independent survey, and rendsepdate the policies

with a review of the requirements for accountapilt accompany

Principals’ Discretionary Powers.

However, | am not completely disheartened. | hppewill review my original
correspondence with you, and re-examine the iSsassa fresh perspective.

As always, | am happy to provide any further infatran and input that may be of
assistance.

Yours sincerely,

Amanda Credaro
[Private address supplied on original transmission]



